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This newsletter is based on reports on EIPs (European 
Innovation Partnerships) provided by some of the board of 

directors of the Irish Uplands Forum. They include  
Dr Breandán Ó Caoimh, John O’Callaghan, Dr Deirdre Lewis,  

Micheál McDonnell and Dr Mary Tubridy who compiled 
the newsletter. 

Reports are based on a combination of desk research and 
interviews with EIP managers. 

IUF is very grateful to everyone who obliged with information 
and photographs.

IUF is all island NGO which supports a community based 
approach to sustainable development in the uplands. 

Further information is available on the website
http://www.irishuplandsforum.org/
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BACKGROUND
The Wicklow EIP, called SUAS (Sustainable 
Uplands Agri-environment Scheme), is under 
the aegis of the Wicklow Uplands Council a 
community development organisation which 
supports sustainable development in the uplands. It 
has a budget of €1.95m and runs between 2018 and 
2022. Its fulltime manager is Declan Byrne.  
Faith Wilson, Ecologist, contributes as required.

Administration is supported by the Wicklow 
Uplands Council.

FARMER RECRUITMENT
The total number of farmers now participating 
is 50 from seven commonages. Three farmers 
in the scheme farm upland which is not in a 
commonage. Participants were selected by an 
interview panel which included outside specialists. 
While individuals were occasionally interviewed 
the interviewees usually comprised groups of 
shareholders from a commonage. Written accounts 
of the two stage selection process are on the WUC 
website (www.wicklowuplands.ie).

PROCEDURE
Once farmers are accepted into the scheme their 
land was then inspected by the consultant ecologist. 
Habitats were identified and their condition scored 
using a process adapted from the National Survey 
of Upland Habitats. Reports on commonages were 
also prepared by the ecologist which are also on the 
WUC website. Following inspection prescriptions 
were developed providing for actions in particular 
areas on a year by year basis.

SUPPORTED OPERATIONS 

Funding to farmers has been based on the cost of 
operations which had to be carried out including:

Shepherding
Introduction of new grazers i.e. cattle
Bracken management
Controlled burning (both training and action)
Cutting or flailing of heather/gorse (payment 
rate depending on who does the work)

WICKLOW EIP

•
•
•
•
•
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Provision of mineral buckets 
Time spent at commonage meetings
Restoration of old bog roads 
General training
Quad training

At the beginning of 2021 a decision was made to 
change to another form of assessment similar to 
RBAPS (Results based agri environment payment 
scheme). Procedures are currently being developed 
in conjunction with other EIPs.

OTHER ACTIVITIES
NPWS peatland specialists have visited typical 
sites to consider appropriate measures to deal with 
severe erosion.

NETWORKING
Networking has occurred through the discussion 
group set up by Dr James Moran (GMIT) and 
Gwynn Jones (EFNCP) funded by the Heritage 
Council. 

There are regular informal contacts with Blackstairs 
and Kerry upland EIPs. 

WUC website (www.wicklowuplands.ie) provides a 
wide range of information on the scheme.

•
•
•
•
•
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BACKGROUND
The Blackstairs EIP is called Blackstairs Farming 
Futures and is sponsored by the Blackstairs 
Farming Group. It has a budget of €1.5m and 
runs from 2018-2023. The full-time administrator 
is Martin Shannon. Their part time consultant 
ecologist is Tom Gorman, PhD student in the 
Dept of Geography, UCG (Dr James Moran is on 
his advisory committee). His research is focussed 
on the development of score cards. Since the last 
newsletter the representative from NPWS has 
withdrawn from the Operational Group and has 
not been replaced.

FARMER RECRUITMENT
The project has partnered with 95 farmers in nine 
commonages (out of 44 commonages). Participants 
need 1) herd number and 2) commonage rights 
in 2018. Project is now applying for additional 
funding from recently announced government 

scheme to allow the recruitment of additional 
farmers.

PROCEDURE
Once accepted into the scheme their land is 
inspected by project ecologist who walks it with 
(de facto) chairman of commonage group and 

BLACKSTAIRS EIP

The Blackstairs. Photo Michelle Byrne



6

possibly another farmer. Its condition is assessed 
using a Score Card and prescriptions are developed 
specifying works to be carried out.

SUPPORTED OPERATIONS 

Payment is made on the basis of the score given 
to the commonage and achievement of the 
recommended tasks which may include:

Shepherding on the basis of time sheets.
Fencing mainly on the periphery of the SAC.
Burning. Plans for training in co-operation 
with the Fire Brigade were disrupted by Covid. 
The project is now working on a strategy with 
ecologists, the Fire Brigade and farmers to 
identify areas where it is necessary to reduce 
the fire load.
Cutting bracken.
Controlling gorse. 
Reducing stocking levels. 
Removal of conifers.

NETWORKING
Networking by Martin Shannon occurs through 
discussion group set up by James Moran (GMIT) 
and Gwyn Jones (EFNCP) funded by the Heritage 
Council. There are regular informal contacts with 
Wicklow and Kerry upland EIPs.

OTHER NEWS
Commonage meetings are all informal.
The project has set up an exclusion plot in a 
commonage monitored by farmer and ecologist.
Local communication makes considerable use of 
local radio.

BACKGROUND
The Hen Harrier EIP focuses solely on the six 
Special Protection Areas designated for breeding 
Hen Harriers. These are in Slieve Beagh, Slieve 
Bloom Mountains, Slieve Felim to Silvermines 
Mountains, Slieve Aughty Mountains, Stacks to 
Mullaghereirk Mountains, West Limerick Hills & 
Mount Eagle and Mullaghanish to Musheramore 
Mountains.

It is run by an agricultural consultancy and 
operates from 2017-2023 with a €25 million 
budget. Dr Caroline Sullivan, an ecologist with 
expertise in agri- environment, supports the 
project manager Fergal Monahan. The project team 
includes other full time specialists responsible for 
delivering the programme in particular regions.

To inform the development of the EIP facilitated 
meetings were held with farmers to discover their 
concerns. The results were recorded in a report 
which can be accessed on the very comprehensive 
Hen Harrier website http://www.henharrierproject.
ie/ HHPConsultation.pdf

Targets for hen harrier populations have been set 
for each SPA.

HEN HARRIER EIP

Slieve Blooms

Silvermines

Stacks

Slieve Beagh

Slieve Felim

Slieve Aughty

Mullaghareirk

Mount Eagle

Mullaghanish

Musheramore
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The general objectives of the HH EIP are:

Sustain viable Hen Harrier (HH) populations in 
an economically and socially sustainable model by 
recognising and valuing ecosystem services as an 
output from the farm.

The aims of the EIP are:

Ensure the sustainable management of HNV 
farmland in the most important areas for HH, 
with an emphasis on providing habitat for HH 
and other wildlife that share this landscape.
Promote a stronger socio-economic outlook for 
upland areas.
Develop an effective model for future 
sustainable management of HH areas.
Foster positive relations through locally led 
solutions between communities and the 
relevant Govt Dept.
Carry out annual surveys of breeding Hen 
Harriers to inform advisory and training 
services.
Work with Government Departments to 
minimise negative impacts arising from 
disturbance and habitat loss.
Co-ordinate the delivery of landscape level 
actions to reduce the risk to the Hen Harrier 
from predation and wildfire.

FARMER RECRUITMENT
Farmers farming in these SPA’s were eligible to 
apply to join the scheme and selection was made 
based on the relative importance of their upland 
area for the Hen Harrier. Almost 1,600 farmers 
are now participating in the EIP managing 37,000 
hectares of land representing over 65% of the 
total agricultural area of the SPA network for hen 
harriers. After their acceptance into the scheme all 

Musheramore. Photo Patrick Creedon

•

•

•

•

•

•

•
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eligible land is scored annually and payments are 
based on the score.
 
Advice is provided on management initiatives 
which could improve this score.

REWARDING FARMERS
Farmers are rewarded for improving habitat for hen 
harrier in their own land (measured by improved 
score) and indirectly if the environs of their land is 
improved i.e. if hen harrier population is improved.

NETWORKING
Active participant in discussion group for all EIPs 
facilitated by Gwynn Jones (EFNCP) and Dr James 
Moran (GMIT) funded by Heritage Council.

OTHER NEWS
Funding has been provided by the HH Eip 
to support community based projects in the 
project area related to the following: • Enhancing 
Biodiversity • Agricultural Sustainability • 

Education and Training • Support for local food or 
craft producers • Community Development

Project also funds national monitoring of hen 
harriers to measure impact of the EIP by the 
Golden Eagle Trust.

Efforts have been made to set up projects to 
improve management of wildfire in SPA’s.

Project funds PhD research by two students:
Naomi McMorrow is working on methods for 
assessing the value of public goods from High 
Nature Value farmlands and on the potential for 
synergies and conflicts in the delivery of different 
ecosystem services.
 
Ryan Wilson-Parr is a part time PhD at GMIT 
working on the non- breeding (wintering) ecology 
of the Hen Harrier in Ireland and analysing data 
collected through the Programme.

Project has produced educational videos.
Annual reports for 2019 and 2020 are on the Hen 
Harrier Project website:
http://www.henharrierproject.ie/.

Mount Eagle. Photo Robin Fitzpatrick
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BACKGROUND
This EIP called Biodiversity Regeneration in a 
Dairying Environment (BRIDE) principally focuses 
on intensively managed lowland associated with 
the catchment of the Bride river in north-east 
County Cork and west Waterford. It runs from 
2018-2022 and has a budget of €1.1m. It is under 
the aegis of a company called Sustainable Agri 
Environmental Services Ltd and is managed by a 
full time project manager Donal Sheehan assisted 
by an administrator. The ecologist who had worked 
part time on the scheme has not been replaced. The 
EIP is overseen by a three-person Working Group, 
including two Teagasc officers and one farmer 
representative. The Working Group is supported 
by an Operational Group, which brings together an 
additional seven people from NGOs, the County 
Council and agri-business.

While the principal focus of the project is on 
intensively managed lowland it is of some relevance 
to the uplands, as some farmers also own upland.

FARMER RECRUITMENT
There are 42 participating farmers (of whom a 
small number also farm upland).

PROCEDURE
Once agreement is reached to enter the scheme the 
farmers land is walked with the project ecologist. 
This includes lowland and upland. This inspection 
provides baseline data to inform the RBAPS 
approach. A farm management plan is produced 

for each farmer. In the uplands management plans 
have included measures to 
    1) promote vegetation cover for hen harriers and 
    2) protect high quality water.

SUPPORTING OPERATIONS
A multitude of score cards developed 
independently by the EIP are used to measure 
the condition of habitats and effectiveness of 
management.

OTHER ACTIVITIES
See project website for details of score cards: www.
thebrideproject.ie

BRIDE EIP
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BACKGROUND
This EIP is called a Sustainable Agricultural Plan 
for the MacGillycuddy Reeks - Conservation 
and Restoration of Upland Habitats in the 
MacGillycuddy Reeks.

It has a budget of €930,000 and is under the 
umbrella of the local Leader Company in 
conjunction with the Reeks Access Forum. It 
runs from 2018-2021. It is managed by a full time 
project manager Trisha Deane assisted by a part 
time ecologist Mary Toomey.

Administrative assistance is provided by the Leader 
Company South Kerry Development Partnership.

FARMER RECRUITMENT
There are 31 participants in the scheme.

Farmers must have annex habitat to participate. 
The first stage is a habitat assessment by the scheme 
ecologist using the Peatland Score Card developed 
by the Pearl Mussel EIP and adapted for the Reeks 
with the assistance of Dr Rory Hodd. This covers 
all peat based habitats.

An annual work plan is then drawn up for the 
farmer and there is regular communication 
between them and scheme ecologist. Typical 
actions are treatment of bracken and 
rhododendron, re-introduction of cattle or changes 
to grazing regime. Stocking densities comply with 
Glas requirements and monitoring occurs in Years 
2 and 4.

Communication occurs with individuals but also 
with all members of commonage, at meetings at 
the beginning and end of the year. The principal 

THE REEKS EIP
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contact in the commonage has been identified and 
is expected to communicate with all shareholders.

NETWORKING
This occurs through the discussion group set up 
by Dr James Moran (GMIT) and Gwynn Jones 
(European Forum for Nature Conservation and 
Pastoralism) funded by the Heritage Council and 
through informal contacts with other upland EIPs.

OTHER NEWS
Training has been provided on habitat awareness 
for all and also on topics relevant to farm 
management such as Rhododendron, and bracken 
control. Courses were outdoors but due to Covid 
they are all now delivered remotely.

Training exercises developed by this EIP in 
conjunction with the local Kerry Biosphere Project 
were promoted nationally to all EIPs.

There is a considerable amount of information 
about the EIP on the Reeks Forum website 
(https://www.macgillycuddyreekskerry.com)
and Facebook page (https://www.facebook.com/
macgillycuddyreeksforum).

BACKGROUND
The FPM-EIP spans eight catchments in Ireland, 
hosting 80% of pearl mussel population.
Primarily in Kerry, Mayo, Galway, Donegal, Sligo, 
Leitrim and Clare. They include the Blackwater, 
Caragh and Currane in County Kerry, Ownagappul 
in County Cork, Bundorragha in County Mayo, 
Dawros and Owenriff in County Galway and 
Glaskeelan in Co. Donegal.

It is run by consultancy with particular expertise in 
wetlands and runs from 2018-2023 with a
€10 million budget. The approach is based on 
LIFE programmes in two of the catchments which 
identified management practises which were 
necessary to protect and enhance pearl mussel 
populations.
 

DELIVERY OF EIP
The project leader is the wetland ecologist Dr 
Patrick Crushell. There are a number of full-time 
and part time staff based in Kerry and Mayo. It has 
trained c. 60 Teagasc Farm Advisors to work with 
farmers. Each farmer selects which advisor they 
want to work with and pays the advisor directly – 
costs are later covered by the project.

FARMER RECRUITMENT
Currently 457 farmers are participating in this EIP. 
They include 300 in Kerry (mainly on lowland 
farms) and 157 in the West of Ireland (mainly on 

FRESHWATER 
PEARL MUSSEL EIP
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mixed/ sheep upland farms). 40-50 farmers are 
women.

Farmer ‘expresses interest’ in pre-Summer phase. 
If approved, then mapping (by GIS) occurs of the 
whole farm by the trained Farm Advisor including 
riverine fields, farmyard and catchment.

All habitats are then assessed using score cards. 
Targets are set for each farm related to habitat and 
farmyard condition. Development of an app has 
assisted in standardising field data collection by 
advisors (with regard to score cards) and saving 
time on data transfer.

Payments for fields and commonage are based 
on their score which is related to their condition, 
flowering plants, biodiversity, bees and butterflies.

The farmyard is scored on condition, animals 
entering water, drains and nutrient management 
and can be ‘adequate/ inadequate’, which impacts 
on the Habitats Payment.
 
Additional payment is linked to the Floodplain 
Quality - plant species, vegetation structure, 
wetness, exposed soil and any records of damaging 
activities. Depending on score there is an 
additional floodplain quality payment.

Results based payments were running by end-year 

2019. The level of payment was tweaked between 
year 1 and year 2.

NETWORKING
Active participant in discussion group for all EIPs 
facilitated by Gwynn Jones (EFNCP) and Dr James 
Moran (GMIT) funded by Heritage Council.

OTHER NEWS
A number of farmer consultation meetings were 
held to announce the EIP and discover farmers 
concerns. A detailed report was produced to 
inform farmers about the scheme based on 
these concerns. Accessed at their comprehensive 
website: https://www.pearlmusselproject.i e/pmp_
consultationmeetingrepo.pdf

This EIP is also funding research with these 
partners:
1.  GMIT PhD – examining benefits to terrestrial 
     habitats from EIP
2.  UL Limerick : Carbon Connects project on 
     improvement in bog sequestration of carbon.
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BACKGROUND
Forum Letterfrack, the Leader company operating 
in NW Connemara which has a long history of 
involvement in community development, manages 
this EIP called North Connemara Locally Led 
Agri-environmental Scheme. It has a budget of
€1,424,284; runs from 2019-2023 and focuses 
on the Twelve Bens and Maumturks SAC’s. It 
is managed by a full time staff member Joseph 
Mannion assisted byan ecologist Cathy Connelly 
who works directly for Forum four days/week. 
Administration is provided by Forum. This account 
is based on a recently produced progress report 
for 2020. Prior to the commencement of this EIP 
extensive consultations were carried out locally 
with upland farmers.

DELIVERY
Currently 96 farmers are participating in the 
scheme. Following acceptance all habitats managed 
by the farmer are inspected by the project ecologist 
both in upland and lowland areas. To date 10,000 
ha of Connemara land has been inspected. Scoring 
has been carried out based on the condition of the 
habitats.

Prescriptions have been developed for each farmer 
to increase their score based on consultations 
carried out to inform the development of the EIP. 
These actions were related to the following issues 
highlighted at the consultation phase:

•   Habitat surveys and improvement plans
•   Improving the Blackface sheep flock
•   Increasing the social interaction within the 
     local farming community
•   Controlling and removing Rhododendron at 
     a farm level

Prescriptions are developed on a farm by farm 
basis and could focus on farm management 
tasks such as: controlling stock to reduce scrub, 
improving vegetation structure, removing invasive 
species and reducing stock burdens on sensitive 
areas among other actions. Through consultation 
with the project team, the farmer will decide which 
options they will carry out to improve the ecology 
(and score) of their farmed area.

Actions might include:
A.  Replacement Mapping: Keeping extra 
      replacement ewe lambs from certain grazing  
      areas and less or none from others for  
      ecological/vegetation improvement reasons.
B.  Repairing/replacing existing fences.
C.  Scrub control using cattle/equines.
D.  Supplementary shepherding of sheep. 
      Using lick/feed buckets to entice sheep to 
      graze areas where under grazing is observed.
E.   Maintaining stone walls.

CONNEMARA EIP
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F.   Physical control of scrub (bracken, heather, 
      Gorse)

Farmers who have blackface sheep will be 
incentivised to carry out actions to improve their 
flock through increasing productivity, improving 
the health of the flock, and increasing the 
marketability of the flock.

Participants who are commonage shareholders 
are required to attend group meetings 4 times a 
year for duration of the scheme. The aim of these 
meetings will be to get feedback from scheme 
participants on what is required in order to 
improve agricultural sustainability in the area.

Some farmers may be involved in controlling 
Rhododendron. Farmers who are accepted into 
the Rhododendron initiative will carry out habitat 
improvements. Training will be provided on 
appropriate techniques.

RELATED ACTIVITIES
Project participates in meetings facilitated by Dr 
James Moran and Gwyn Jones (EFNCP) funded by 
the Heritage Council.

There are direct contacts with several upland EIPs 
(Wicklow, Kerry, FWPM, Bride and Inishowen).

The EIP has initiated a schools programme 
within all local primary schools which led to 
the production of a logo for the project and the 
collection of information on traditional farm 
practises. It is intended to expand this initiative to
1)  secondary schools (5 and 6th years) and 
2)  local training for the Green Cert.

Co-operation has occurred with local Tidy Towns 
groups on the management of invasive species 
particularly Rhododendron.

BACKGROUND
This EIP called the Inishowen Upland Farmers 
Project is focussed on farming in the Inishowen 
Peninsula and is sponsored by the Farmers 
Group c/o Slieve Snacht Centre. It has a budget 
of €1m and runs from 2019-2023. It is managed 
by an agricultural consultant Henry O’ Donnell. 
Ecological assistance is provided by Gerard Mc 
Daid, lecturer in Letterkenny IT and Dolores Byrne 
Lecturer in Sligo IT who are on the Operational 
Group for the project.

RECRUITMENT
A total of 25 farmers have been recruited through 
open call and a public meeting. Selection 
depended on the size of farm. Very small farms 
were excluded. The project manager who has been 
working in the region knew almost all land.

PROCEDURE
After filling in a detailed application details were 
checked with Dept of Ag re eligible land. For each 
farm a farm plan was then produced specifying 
works to be carried out. These relate to the 
following initiatives:

Cattle grazing on uplands. Farmer can decide 
which breed he puts on the uplands – This has 
turned out to be mainly Galloways and Dexters
Development of diverse swards

INISHOWEN EIP

•

•
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Agroforestry
Establishment of red clover for fodder 
conservation
Installation of ponds on each participant farm 
where possible
Manipulation of the grazing regime where over 
or under grazing is a problem.

 
Farm plans are continuously evolving; adding 
new measures, fine tuning them. This is possible 
because of the small numbers participating.

FURTHER DEVELOPMENT
Habitat scoring system is being developed based on 
a peatland score card. To the ecological assessment 
on the score card it is intended to add information, 
which describes agricultural value.

NETWORKING
Inishowen EIP is in regular contacts with other 
upland EIP’s Wicklow and Connemara.

Inishowen Upland Farmers EIP Demonstration Farm at Redcastle, Co. Donegal.

•
•

•

•



16

Irish Uplands Forum
Fórum Cnoch na hÉireann
www.irishuplandsforum.org
Promoting sustainable management of the Uplands


